RAWALPINDI DEVELOPMENT AUTHORITY
- (Director General Directorate)

No.RDA/DG/ Og
dated the 23" January 2017’

" MINUTES OF THE 41°T AUTHORITY MEETING OF THE RAWALPINDI
DEVELOPMENT AUTHORITY HELD ON 18.01.2017

The 41%* meeting of Governing Body of RDA was Held on 18.01.2017 in
the office of Commission"er, Rawalpindi Division, Rawalpindi. The meeting
started with recitation from the Holy Quran. Dr. Ayesha Ghaus Pasha, Minister
of Finance, Government . of the Punjab/Chairman RDA, welcomed all the
participants, 1ncludmg new members of the Authority. She further expressed
that the addmon of new members will definitely boost up the activities of
-the Authority and as a Chairman, she will put her energies for the betterment
and development of the city. Thereafter, she invited the Commissioner,
Rawalpindi Division/DG RDA to start with the proceedings. On behalf of the
Commissioner, Rawalpindi Division/DG, RDA Director A&F, RDA gave a brief
introduction;,  functions of the Authority, salient features of on-going
development projects and reasons of convening the present Authority
meeting at the belated stage. The agenda items were presented, deliberated
and disposed off as under by the Governing Body of RDA:-

2. Agendaitem No. 1 REVIEW OF MINUTES OF THE 40TH AUTHORITY

MEETING OF RDA HELD ON 19" AUGUST 2013

The Minutes of the 40" Authority Meeting held on 19.08.2013 were
presented before the Authority for confirmation. '

Decision:

After detailed discussion, the Minutes of 40t Authority Meeting were
confirmed.



3. AgendaltemNo.2 RDA (UD WING) ANNUAL BUDGET ESTIMATES
FOR THE FINANCIAL YEARS 2014-15, 2015-16
AND_2016-17 INCLUDING REVISED BUDGET
ESTIMATES FOR THE FINANCIAL YEARS 2013-14,
2014-15 AND 2015-16

RDA (UD Wing) Annual Budget Estimates for the Financial Year 2014-15 &
Revised Budget_ for the financial year 2013-14, and Annual Budget Estimates for
the Financial Year 2015-16 & Revised Budget‘fOr the financial year 2014-15
stands approved. However, the Chair directed that this should not be make

practice and budget estimates should be got approved from the Govermng
Body at the start of the financial year. Durmg d1scussxon on Annual Budget
Estimates for the Financial Year 2016-17, the chair desired that a Medium
Term Strategic Plan should be evolved so that tﬁe'ovv'n-,_SO}‘J_‘rC,e recei'p‘t's‘ may be
enhanced. The chair also desired that own 'source receipts can be enhanced
through better and effective enforcement. About the provision of Rs.140.778
million in head of “Pay & Allowances”, the cha1r desired to make this figure

rationalized keeping in view the existing strength, instead of sanctioned
strength.

Decision:-

The Authority unanimously approved the RDA (UD Wing) Annual Budget
Estimates for the Financial Year 2016-17, FY 2015-16, FY 2014-15 & Revised
Budget for the financial year 2015-16, FY 2014-15 and FY 2013-14

4.  Agendaltem No.3 WASA ANNUAL BUDGET ESTIMATES FOR THE
- FINANCIAL YEARS.2014-15, 2015-16 AND 2016-17
INCLUDING REVISED BUDGET ESTIMATES FOR THE

FINANCIAL YEARS 2013-14, 2014-15 AND 2015-16

WASA Annual Budget Estimates for the Financial Year 2014-15 & Revised
Budget for the financial year 2013-14, and Annual Budget Estimates for the
Financial.Year 2015-16 & Revised Budget for the financial year 2014-15 stands
approved The chaired desired that a Medium Term Strategic Plan should be
evolved as well as through effective enforcement the revenue may be
enhanced instead of increasing the tariff at this stage. However, the Authority

de51red that a Medium Term Strategic Plan to enhance the Own Source




Receipts may be “prepared under the guidance and collaboration of
Commissioner/DG RDA. While discussing the strength of 225 personnel,
transferred from'PP-6, the Authority decided to rationalize the figure in the
budget estimates 2016-17 according to present work-force till end of this fiscal
. 'year. |

Decision:- .

The Authority unanimously abproved the WASA Annual Budget Estimates
for the Financial Year 2016- 17, FY 2015-16, FY 2014-15 & Rev1sed Budget for
the financial year2015-16, FY 2014-15 and FY 2013-14 '

5. Agenda ltem No. 4~ REGULARIZATION OF_ SERVICES OF ~ CONTRACT
S+ ..o . . EMPLOYEES . IN__ RAWALPINDI DEVELOPMENT
AUTHORETY (RDA)

The case regardmg “Regulanzatwn of Serv1ces of Contract Employees of
RDA & WASA” was placed before the Authority.

Decision:-

After detail deliberation, the Authority approved in principal the
regularization of Contract employees of RDA & WASA and the constitution of

proposed committees to scrutinize the cases for regularization of services of
contract employees was also approved.

6. . Agenda l}tem No.5 ENHANCEMENT IN GRANTS UNDER WELFARE FUND
T PFGULAT[ONS

The prooosals for enhancement in Marnage Grant Funeral Grant,

-Edumtlonal Scholarshm Mo*:thly Grant Eid-ul-Fitr / Easter Grant and Special

Grant. were agreed by the Authonty and Authonty also aqreed to mcrease

departmental contnbutxon from Rs.12,00,000/- to Rs. 15,00,000/- per annum in
Employees Welfare Fund.

Decision:-’
Anp'roved as proposed

»Agenda Item No. 6 -AMENDMENT IN WASA RDA (APPOINTMENT &
- CONDIT ONS QF SERV&CE) REGULAT!ONS 2012

The Case regardmg Amendment in WASA RDA (Appomtment &
Cond‘tlon of Serwce) Regulatxon 2012” placed before the Authority.
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Existing

Proposed .
(Already approved of UD Wing)

By initial recruitment or by
promotion from amongst the Admn
Officers / PS/Superintendant, Social
Organizer (BS-16) on the basis of
seniority-cum-fitness with at least 5

“75% by initial recruitment /
deputation and 25% by promotion on
the basis of = seniority-cum-fitness
amongst the Admn Officer who hold
B.A/B.Sc. of equwa[ent degree with

| years service in Grade-16 at least 5 years service in Grade-16

Decision:-

‘ After detailed discussion, it was resolved that the matter may be
forwarded for advice to Regulations Wing of S&GAD, Government of the
Punjab.

8.  Agenda Item No. 7 REVISION/ENHANCEMENT OF TRANSFER _FEE
o SCHEDULE FOR TRANSFER OF.RDA PROPERTIES IN
- DEFFERENT HOUSING SCHEMES QF RDA

The Authorlty has dec1ded that the subJect agenda may be make the

| part of the MedlL;m Term Strategic Plan.

Decision:

The agenda is deferred.

p Agenda Item No. 8 PROMQTION OF NAIB QASIDS AS JUNIOR CLERKS -
' AMENDMENT IN RDA SERVICE REGULATIONS

It was informed that Government of the Punjab has already reserved
20% quota for promoticn to the post of Junior Clerk among the emp'loyees of
all categories fro.m'._BS‘-G_j ‘to BS-04 ‘who are otherwise eligible.

Decision*-

After detailed discussion, the Authorlty decided to follow the Punjab
Government instructians.

10.  Agenda ltem No. 9 'PROMOTION OF NAIB QASIDS AS DRIVERS -
. _ .., AMENDMENT IN RDA SERVICE REGULATIONS

The case regarding “Promotion of Naib Qasid as Driver - Amendment in
RDA Ser vrce Regulaﬁons" was. plared before the Authority.
Der1s1on -

v After detalled d1<ca.ss1on the Authonty demded to. follow the Punjab
Govemment instructions. .




11.  QTHER ITEMS DISCUSSED IN THE MEETING

“After detailed discussion of Agenda items, following points were also
discussed / delibérated and decisions were made as under:-

Points Discussed and Decision Made ~Action to be Taken by
I Own Source Revenue. '

The Chalr dlrected to enhance the own source | Director (MP&TE) RDA

receipts. The. Medium ' Term Strategic Plan be | pirector (LD&EM) RDA
prepared for achieving the targets _ e .

SRk e 1

Enforcement 'Me_cha'n_ism _
The chair directed that own source receipts can be | Director (MP&TE) RDA

‘| enhanced through better and = effective
enforcement mechamsm in MP&TE Dlrectorate

RDA Housmg Scheme & RDA COMPLEX

The chalr directed: that efforts may be taken for | Director (MP&TE) RDA
.:launchlng of RDA. Housmo Scheme and RDA Complex Director (LD&EM) RDA
through engagement of Public anate Partnership
(PPP). The viable option regarding execution of
these projects through Joint Venture (JV), public
Private Partnership. (PPP). and BOT may also be |
encouraged. '

Ongoing’»D‘evelopnnent Schemes-

The chair desired - that the detail of ongoing | Chief Engineer RDA
schemes may be presented in next Authority
meeting on following format:-

Total Cost, Completron Date F1nanc1al Position
etc.. Lo _

et ANB IR S e ST

New. Developmenu Schemes :

It- was.. informed fhat the formula’oon of new | Chief Engineer RDA
schemes. in. P&D. is: under process; therefore, it was
directed that Medium' Term. ‘Strategic Plan for new
develnorr\en schemes may be prepared in time and
presen 'ed.in next Aufhnnty 'nee‘:mg

T1me!v fmahzation of Budget

The cha1r de51red that meetmqs of the Authority | Director (Admn & Finance)
| should’ oe convengd at a. short span of time to ease
the general public:in future: -The- ‘budgets may be

got approved from the Authonty on the start of the
Financial year. - :
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‘Computerization of Record

The -chair - offered to.provide the facility of | Director (MP&TE) RDA
] co*nputenzatlon of record for MP&TF and LD&EM | .

A
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| Directorate. ' ' Director (LD&EM) RDA
‘Medium Term Strategic Plan for WASA o

The chair directed that Medium Term Strategic | MD WASA
Planin respect of WASA may be prepared under the
guidance of Commissioner / DG RDA. This plan
should cover the enforcement mechanism for
enhancement of = Own-Source Receipts and
Development Projects for next five years. '

WASA Tarrif _
The chair directed that a comprehensive | MD WASA

tanff/manpower plan may be prepared- and
presented in the next Authority meeting.

" The meeting was concluded with votes of thanks by the Chair.

The hstofpartlc1pants1s a&ached:ét;Anhex-A.
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Director (Admn & Finance )
RDA, Rawalpindi
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RAWALPINDI DEVELOPMENT AUTHORITY
Admn & Finance Directorate

AMENDMENT

Subject. ~ MINUTES OF THE 415 AUTHORITY MEETING OF RAWALPINDI
DEVELOPMENT AUTHORITY

In continuation of this office letter No. 3(41%)/31/Admn/RDA dated
25.01.2017 on the subject cited above, an addition at the end of serial No. 41
‘Other item discussed in the meeting’, of the minutes is hereby made as under:

Points discussed and Decision taken Action to be taken by

Inspection of Roads, Water Supply and MD, WASA
Sewerage Works

It was decided that Monitoring & Evaluation Wing, Sl
P&D Department will inspect the roads, water
supply and sewerage works being rehabilitated
under World Bank funded PCGIP Projects and
inspection report will be discussed in the next RDA
Board Meeting

Director (Ad/nn & Finance)
A, Rawalpindi

No. 341y 84 Admn/RDA Dated: Q) - o - /2017
Distribution:

1. Minister for Finance, Punjab (Chairman)

2. The Chairman, Government of the Punjab, P&D Board, Lahore

3. The Secretary, Government of the Punjab, Finance Department, Lahore

4. The Secretary, Government of the Punjab, HUD&PHE Department, Lahore

5. The Secretary, Government of the Punjab, LG&CD Department, Lahore

6. Mayor, Rawalpindi

7.- Ch. Sarfraz Afzal, MPA, PP-086, Rawalpindi

8. Raja Abdul Hanif, Advocate, MPA, PP-14, Rawalpindi

9. Mrs. Lubna Rehan, MPA, Rawalpindi /

Director (Admn & Finance)
RDA, Rawalpindi

No. 3(41%)/ Admn/RDA Dated: 12017
Copy to:

1. The Commissioner, Rawalpindi Division, Rawalpindi

2. Deputy Commissioner, Rawalpindi

3 Managing Director, WASA, RDA, Rawalpindi

4.

Prof. Dr. Mumtaz Ahmad Kamal, Chairman, Department of Civil Engineering,
University of Engineering & Technology, Taxila

Prof. Dr. Rizwan Hameed, Chairman, Department of City & Regional Planning
University of Engineering & Technology, Lahore

Chief Engineer, RDA

All the Directors of RDA

Deputy Director (Finance), RDA /

0

PS to DG, RDA
0. Master file

SN

Director (Admn & Finance)
RDA, Rawalpindi



NO. MISC/ PR/UD/P&D/ 2017
GOVERNMENT OF THE PUNJAB
PLANNING & DEVELOPMENT DEPARTMENT

Dated the Lahore February 06, 2017

DEVELOPMENT AUTHORITY

A meeting of the Governing Body of RDA was held on 18.01.2017 in the office

ymissioner, Rawalpindi. In above referred meeting, it was decided that Monitoring &

foEtion wing P&D department will inspect the roads, water supply and sewerage works

8iig fehabilitated under World Bank funded PCGIP Project and inspection report will be

discu .64 in the next RDA Board meeting. Minutes of 41%' authority meeting circulated on

5.01.2017 does not reflect above decision.

It is requested to kindly amend minutes of the 41%" Authority meeting in

VER accordhnce with decision taken in meeting and corrected minutes of meeting may be

e

forwarded to this office for official record.

T \QW b

CHIEF (UD)

{C/
Divisiaw

i.  The Commissioner Rawalpindi Bevelepment-Authority, Rawalpindi

ii. "he.F
RDA - Theiés to Member (Sl), P&D Board, Lahore
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forwarded to this office for official record.

NO. MISC/ PR/UD/P&D/ 2017
GOVERNMENT OF THE PUNJAB
PLANNING & DEVELOPMENT DEPARTMENT

Dated the Lahore February 06, 2017

The Director General,
Rawalpindi Development Authority, Rawalpindi

Subject: MINUTES OF THE 41" AUTHORITY MEETING OF RAWALPINDI
DEVELOPMENT AUTHORITY

A meeting of the Governing Body of RDA was held on 18.01.2017 in the office
of Commissioner, Rawalpindi. In above referred meeting, it was decided that Monitoring &
Evaluation wing P&D department will inspect the roads, water supply and sewerage works
being rehabilitated under World Bank funded PCGIP Project and inspection report will be
discussed in the next RDA Board meeting. Minutes of 41%' authority meeting circulated onl
25.01.2017 does not reflect above decision.

It is requested to kindly amend mlnutes of the 41 Authority meeting in

accordance with decision taken in meeting and corrected minutes of meeting may be

(o
Hoede 2
CHIEF (UD)

Divi Sim
i.  The Commissioner Rawalpindi Bevelopment-Autherity, Rawalpindi
ii. The PS to Member (Sl), P&D Board, Lahore
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RAWALPINDI DEVELOPMENT AUTHORITY

41™ AUTHORITY

MEETING

HELD ON 18.01.2017

'ATTENDANCE SHEET

Name & Designation

F Phone # j

Amee A

Signature

1. Dr. Ayesha Ghaus Pasha, -
Minister for Finance, Punjab
-/ Chairman RDA
2. Azmat Mahmud, 1
Commissioner, Rwp. Div. Rwp/
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RAWALPINDI DEVELOPMENT AUTHORITY

~ 41" AUTHORITY MEETING

HELD ON 18.01.2017

ATTENDANCE SHEET -
S.# | Name & Designation Phone # Signature \
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